MINUTES OF A MANAGEMENT MEETING

HELD ON TUESDAY 18th MARCH 2008

AT 7:30PM CENTURY POOL, CRAIGIE AVENUE, TIMARU

Present

Mike Wingfield, (Chair), Rob Naylor, Mandy Parore, Marty Pow, Alister Johnstone, Gillian McCone, Catherine Gibb, Pat Johnstone (LM) and Margaret Ramsay (LM).

Apologies

Shane Jones 
Minutes of 19th February 2008

The minutes of the last meeting were taken as read and approved as a true and correct record.









McCone/Parore  Carried.

Matters Arising
Transfer Forms – now completed & posted on the web site.

SI T&C Meet
The managers report was tabled.  The meet went very well & there was a lot of positive feedback from the other regions.  The SI Committee is to circulate a survey looking for feedback on improvements for next year.  Marty has collated information on qualifying times & this will be fed back to the SI Committee.  It was agreed that for future meets ED’s should organise a suitable tent to house the whole team.  

A letter to be written to the Oamaru organising committee congratulating them on a successful meet.  Also send a letter of thanks to Julie McMahon for travelling up to help with the computer on the Saturday.
Finances

The accounts presented for payment were ratified.









Naylor/Johnstone










Carried

Records

The following record was submitted by the Records Clerk and ratified by the management committee:

NZ  JUNIOR  CHAMPIONSHIPS – 16/2 – 17/2/08 – Long Course

Isobel Ryan
11 yr
50 BK
was
   37.88
new
   36.26

NZ  AGE  GROUP  CHAMPIONSHIPS – 4/3 – 8/3/08 – Long Course

Sarah O’Grady
13 yr
200 FR

2.16.72

2.16.25

Alice Sommerville
Open
50 FR

   27.87

   27.71

Daniel Hickey
13 yr
50 FR

   27.51

   27.36

Zachary Aitken
14 yr
200 FR

2.07.99

2.07.85 (Heat)







2.07.83 (Final)



400 FR

4.29.35

4.29.31 (Heat)







4.26.22 (Final)



1500 FR

18.04.07

17.52.74

Luke Andrew
15 yr
100 BK

1.05.85

1.04.79 (Heat)







1.04.59 (Final)

15 yr
200 BK

2.22.29

2.19.02


16 yr
200 BK

2.21.55

2.19.02

Cameron Gibb
16 yr
50 BK

   30.45

   30.35

I have checked the relevant information and certify these records to be correct.

Gillian McCone

Records Clerk

17 March 2008



Competition Secretary’s Report
Positive feedback was received from the Aoraki Secondary Schools sports director re the running of the inter secondary swimming championships.  

The format of events for the Oamaru Centenary Meet were discussed & agreed.

It will be necessary to set the date for the Oamaru Winter Meet at the April meeting.
Special General Meeting Feedback

The feedback received from the clubs was discussed.  Three clubs were in favour of requesting SNZ to carry out a review of the regions operations.  The remaining five clubs were in favour of issues being discussed & resolved internally.

It was agreed that the next Delegates Meeting on 29th April be used as a workshop for the clubs to discuss weaknesses in the existing structure and identify actions necessary to address these.  If changes are to happen it will require the commitment of all the clubs.

Inter Region Winter Camp & Competition

This is to be hosted by Otago this year.  Marty is to contact Otago Swimming to determine if they have details to allow the team selection process to be started.

Timaru District Pool Review

Mike outlined the most recent feedback from the Timaru District Council on the new aquatic complex in Timaru.  It was requested that details be obtained from SNZ on what minimum seating requirements were necessary for hosting national meets and also the tolerance required for touchpads.

Exam Passes

Letters of congratulations to be sent to R O’Connor, N Ryan and C Bond on passing their timekeepers exams.

Sub Committee Reviews

Discussed the topics for consideration & action under each of the review areas:

Competition

Pentathlon Meet

Non Competitor Meet

Dummy rules for running meets

Review of regional & club meets

Procedure for developing annual competition calendar

Setting up of meets on Meet Manager & dealing with changes etc during a meet.

Volunteers

Identify club liaison for technical officials & their responsibilities

List of technical officials under training available to clubs.  System to keep this up to date.

Review & update green handbook officials listing

Feedback to clubs details of newly qualified officials not yet in green handbook

Volunteers handbooks based on Auckland booklets

Target numbers for examination for each technical official category

Require 1 official per 4 swimmers at all local meets

Funding

Major Sponsorship for ED Champs

Identify annual list of requirements for funding & put together timetable for applications

Master list of available funders & their application deadlines

Look beyond just pub charities for opportunities to apply for funding ie district councils & community trusts etc.

Promotions

Develop flyers for schools promoting joining swimming clubs

Target Aoraki Secondary Schools & Primary Schools sports as opportunities to promote our sport to non members.

Make sure pool noticeboards have plenty of information on swimming clubs on display during key February/March period when all school sports are on.

Develop regional newsletter for distribution to club membership via email

Encourage club promotion of competitive swimmer results in newspapers & on radio.

Coaching & Development

Program of coaching courses for club coaches

Liaise with clubs promoting training courses available to club coaches & encouraging participation

Club Meet Secretaries meeting in July

Individuals were asked to put time lines to tasks & bring this back to the April meeting.

As there was no further business the meeting was closed at 9:40pm.

Next meeting will be held on Tuesday 15th April at 7:30pm at Century Pool.

Signed as a True & Correct Record

Chairman


Date
