
EASTERN DISTRICTS SWIMMING

MINUTES OF DELEGATES MEETING

HELD ON TUESDAY 29 APRIL 2008

AT 7.30PM CENTURY POOL, CRAIGIE AVE, TIMARU

Present:
Mike Wingfield (President), Rob Naylor (Secretary)

Delegates from:

Ashburton Swim Team
Chris Robertson, Carl Gordon
Geraldine


Nil

Mackenzie


Amanda McLeod

Oamaru


Caroline Hope, Ruth Tasker

South End


Nil

Temuka


Marty Pow

Timaru North

Ann Rooney, Marlene Martin, Allison Collister

Waimate


Nil 

Management Committee:

Allister Johnstone, Shane Jones, Gillian McCone.

Also Present:
Pat Johnstone & Margaret Ramsay (Life Members).

Proxies:


Nil

Apologies:

Andrea Brown & Diane Eardley (STE), Craig Dale (TME), Catherine Gibb (MAC).

Welcome:

The Chairman welcomed those present.

Minutes

The minutes of the previous Delegates meeting held on 27th November 2007 having already been circulated were taken as read and signed as a true and correct record.

Martin/Hope

Carried 

The Chairman introduced the plan for the meeting which was to discuss ideas from the Clubs for changes/improvements in the operation of the region.

· The following were the key points from the discussions:

· If the Clubs wanted the region to do more for them then they needed to become more involved in the activities and initiatives of the Management Committee.  The upcoming AGM is an opportunity for Clubs to do this through nominations for the management committee.

· The sub committee structure set up by the management committee was a positive step for the region and seemed to already be producing good results particularly with the work of the volunteers group.

· Disappointment was expressed that a number of Clubs were not represented at the meeting & that many of the delegates who were in attendance had not been advised by their clubs of the purpose of the meeting.  It was suggested that until Clubs begin to demonstrate some enthusiasm for the administration of our sport beyond just their own Club we will struggle to improve.

· Make better use of technology for meetings (tele or video conferencing) & reduce the number of physical meetings held each year.

· Employ a paid administrator to carry out all the routine duties of the organisation.  Find a funder (pub charity?) to fund the cost of this position.

· Swim NZ may be once again considering a reduction in the number of regions in NZ.

· This has recently been done with gymnastics & has alienated volunteers from participating in running the new structure.

· Need to find a way to administer faster.  A paid person could be used to do most of the legwork so the management committee only had to deal with the few issues that required additional consideration & actions.

· To move forward ED’s needs to look forward not continually looking backwards to the way things used to be done.  The world has changed & our organisation needs to change with it.

· Improving communication between clubs should be looked at.  Sharing good ideas will help all the clubs improve their operations.  

· Not all Clubs operate in exactly the same way (eg Learn to Swim programs) but they can still learn from each other.  ED’s should be making sure clubs have access to information & provide support that will allow them to continue progressing & improving the delivery of their services to their membership.

· Consider reducing the size of the management committee.  Could the tasks of the committee be carried out by fewer people, particularly if there was a paid administrator in place.

Mike thanked everyone for the many ideas & suggestions put forward during the meeting.  The Management Committee will now discuss the ideas presented at their May meeting and identify actions that can be taken from them.
As there was no further business the meeting was formally closed at 9.10pm

President....................................................  Date ...........................................


